
SUCCESS STARTS WITH 
EVERYONE BEING THERE



Your employees are your greatest asset

More than ever before, people are the added value of 
your organisation. In these hectic times, safeguarding 

the physical and mental health of your employees is an 
important factor in your organisation’s efficiency. Mensura 
offers you all the necessary know-how and resources to 
achieve this potential. 

Our goal as your partner is to ensure that all of your employees 
can develop an efficient, sustained, and healthy career. 

What can Mensura help you with?

> Developing a sustainable work policy
> Improving the physical and mental health of your employees
> Offering recommendations on safe and healthy workplaces
> Correct and timely payment of child benefits

In this Mensura Group brochure we also point to the Dutch organisation 
Encare Arbozorg, which is a great source of inspiration on how to approach prevention, 
protection and attendance policy in Belgium.
Why? Because even though legislation in the Netherlands and Belgium is different, 
our motto is the same: you only get good results if everyone pitches in!

Kind regards,

Johan Willemen / Chairman, Mensura 

Walter De Roey / Managing Director
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Roland Vanden Eede / General Manager, External Department of Prevention and Protection 
More on Prevention and Protection on page 6

Kris Puelings / General Manager, Absenteeism
More on Absenteeism on page 10

Jan Swerts / General Manager, Child Benefits 
More on Child Benefits on page 14

Bart Teuwen Rosalie Welie  
Manager, Encare Arbozorg Manager, Encare Arbozorg  
More on Encare Arbozorg on page 18
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Now more than ever, people are the engine of your organisation. But that engine does not always 
run smoothly. In these hectic times, people are especially vulnerable to “running out of fuel”. 

That is why more and more businesses are making the employability of their staff a priority, as they 
realise that their organisation will benefit from healthy employees in a safe working environment.

Vitality pays off
In our post-industrial service economy, your organisation’s business risks 
have shifted. It is not an option to approach an employee’s career as the 
proverbial lemon. Keeping your staff working longer will require effort to 
maintain their psychological and physical resilience. Vital personnel makes 
for a vital organisation.

Long-term employability
Ensuring the resilience of your employees requires tailor-made solutions. 
After all, every organisation has its own specific needs and demands. That is 
why many companies turn to Mensura. We improve long-term employability 
through a varied programme. The end result? Not only will your organisation 
comply with all the applicable legislation, but at the same time it will be 
investing in optimal employee attendance.

Measuring = knowing = controlling
What kind of risks is your workforce exposed to, and how can these be 
contained? Mensura interviews your personnel, examines its health and 
investigates how the work environment in which they operate could be 
improved. By measuring, we gain an insight into your company’s specific 
needs, on the basis of which we shall formulate a series of well-founded 
proposals to manage potential risks. And making recommendations is 
not the end of our involvement. We will also guide your company in the 
implementation of these proposed measures with a structured approach, 
clear planning and strict follow-up. After all, we want you and your personnel 
to reap the benefits in the end.

5

Vital employees 
make for  
a vital organisation
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PREVENTION AND
PROTECTION

The basis for prevention and protection is the welfare act. The mental wellbeing of your 
personnel is as important to the performance of your organisation as safety and physical 

health is. How is the balance between work and private life? What are the coping strategies for 
work related stress? How can more senior employees retain their productive value?

New ways of working
Changing social needs present new challenges to organisations and their 
employees, and these must be addressed properly. Mensura stands by 
company and employee alike to prevent problems like stress, burnout and 
depression, and tackles them when necessary. 

Evolving risks
Over the years, we have gathered a wealth of experience in dealing with 
physical risks. Mensura knows its way around all sectors of industry and 
can offer you professional advice on the protection of your workforce. 
Our specialists continuously monitor newly emerging dangers that may 
arise in an ever-evolving professional environment.

Our synergy fuels your company
Nowadays, prevention and protection go hand in hand with attendance 
policy. The expertise of our various departments, combined with a unity of 
vision makes for fertile synergies. A trusting relationship can only evolve 
out of an equal respect for the employees’ privacy and your company’s goals. 
Mensura will give you the tools to prevent, protect and optimise.  
At the end of the day, this will lead to more content and correspondingly 
more productive employees. The health and the productivity of your 
organisation will both benefit from it.

Your employees are 
your greatest asset
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TESTIMONIAL 

“We want to stay below 
the statutory limits by a 
factor of ten at all times”

Keeping people employed within our company is important to us, 
because they acquire extensive knowledge of the dismantling process 
over time. Their work should ideally be both interesting and safe, so we 
rotate the workstations on a regular basis: this reduces absenteeism and 
work related stress.

Mensura also helped us in our investigation on CSE, better known as 
“painters’ disease”. We succeeded in getting our employees’ blood 
values below the statutory limit by a factor of thirty. In a joint effort by the 
Mensura industrial medical officer and our own people, we developed a 
multi-disciplinary safety concept, which combines strict regulations with a 
thoughtful choice of personal protective equipment. 

Rudy De Leeuw
Manager, SITA Decontamination, Grimbergen

 
SITA Decontamination is one of only a few companies in the world with the expertise to dismantle 
transformers. SITA Decontamination extracts 65% of materials for recycling, 30% for recovery and 
5% for demolition.

MENSURA // PREVENTION AND PROTECTION IN NUMBERS
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ABSENTEEISM
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03 There seem to be as many absenteeism issues as there are companies. It is remarkable how widely 
absenteeism can vary from one organisation to the next. Yet they all draw from the same pool of 

people. Does one company operate more safely than another? Is it a healthier place to work? Or do 
the employees simply feel better about themselves? A successful absenteeism policy starts with an 
objective analysis of the source of absenteeism, on the basis of which a tailor-made solution can be 
outlined to fit the specific needs of the company.

The absenteeism compass 
Because not one company is identical when it comes to absenteeism issues, 
Mensura developed the absenteeism compass: an analytical tool designed to 
generate a tailor-made solution for every company. 

Measuring = knowing
In order for the proposed solutions to be effective, it is essential to first 
conduct a thorough analysis of the absenteeism. To this end, Mensura has 
developed a set of reliable measurement tools. All the sensitive issues will 
be identified right at the start of the project so we can decide on the main 
priorities. This is followed up by thorough analysis to gather data and to 
monitor progress.

Tailor-made and purposeful
The solutions that Mensura offers are a combination of:
>	 Dissuasive measures, aimed at raising the threshold for absenteeism and 

lowering the threshold for reactivation.
>	 Preventive actions, designed to monitor and prevent future absenteeism.
>	 Measurements, which are indispensable for effective diagnosis and 

follow-up.

Changing needs to tackle absenteeism
The needs of companies to tackle absenteeism are continuously 
evolving. Mensura tirelessly works to further improve on the efficiency of 
its innovative solutions.

An appropriate remedy 
for every diagnosis

Our solutions for  
tackling absenteeism 
in your organisation.



TESTIMONIAL 

“Comprehensive 
prevention policy creates 
win-win situations” 
 

We strive towards a comprehensive prevention policy that addresses both 
absenteeism and work-related stress. Measures vary from formulating a 
support policy for employees suffering from stress, over multidisciplinary 
consultations, to conducting extensive employee satisfaction surveys. 
We consult the social partners on all these initiatives.

At our branch in Tienen, Mensura takes up two vital roles in the execution 
of this policy. An experienced Mensura trainer coaches our managers 
in conducting absenteeism and reactivation interviews. We also call in 
Mensura for medical controls, including house calls. The ultimate goal of 
this comprehensive prevention policy? To create a win-win situation that is 
beneficial for both our employees and the company.

Miguel Vanden Eynde
Human Resources Director, Bosch - Tienen branch

 
Bosch is an international company that is active in a number of technological sectors. The branch in Tienen 
employs some 1100 staff. They are part of the automotive technology division and produce windscreen wipers 
for all the major car manufacturers.

MENSURA // ABSENTEEISM

+340 medical examiners

+178.000 medical checks  
annually
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+4.900 clients/members

88% (very) satisfied clients
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CHILD  
BENEFITS
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Businesses are required to outsource the administration and payment of their employees’ 
child benefits to an authorised child benefit fund. Mensura Kinderbijslag operates 

nationally and is politically neutral. As the only independent fund, we are the preferred partner 
of many employment administration offices.

Top rating
The National Office for Family Benefits for Salaried Persons acknowledges 
the exceptional quality of our service. During their annual evaluation 
Mensura Kinderbijslag was awarded a quality rating of 97.27%. 

Technology
Mensura Kinderbijslag stands out thanks to its advanced technology:
> Our efficient IT platform was developed entirely in-house and is geared 

for advanced digitalisation.
> Our IT people are familiar with the complex child benefit legislation, 

so they are able to make adjustments quickly and smoothly when there 
are changes in the law.

> Most of our activities are automated, so that everything runs quietly 
in the background.

Client and people oriented
Is there a new Royal Order? What is in the latest circular letter? Is there 
an index adjustment? We notify our clients immediately. We also visit them 
on site and organise Q&A sessions to help people with specific queries. 
Changing family status means that we are regularly consulted on personnel 
file administration.

Every year we make close to a thousand house calls, for example to help 
people fill out their child benefits application form. Our aim is to relieve 
our clients of administrative burdens, leaving them free to focus on their 
core business.

The only  
independent fund



TESTIMONIAL 

“Everything is 
taken care of.” 
We at Randstad Sociaal Secretariaat like to make sure our employees 
receive their child benefits punctually and accurately. We consider 
it our moral obligation to safeguard their rights. On that account, we 
entrust all administrative practicalities and payment of child benefits to 
a trusted partner.

Mensura is independent, professional and very client-oriented: everything 
runs smoothly, and everything is taken care of. If there is a change in 
the child benefit legislation or if an employer or temporary employee has 
a specific question, Mensura’s child benefit specialists draw on their 
expertise to provide instant clear answers.

Geert Vanherwegen
Director, Randstad Sociaal Secretariaat

 
Randstad Sociaal Secretariaat coordinates the personnel administration for affiliated employers, 
specifically payroll calculations, and the social security and fiscal obligations that come with it.

MENSURA // CHILD BENEFITS16

+60.000
beneficiaries +14.000

affiliated members

+105.000
eligible childrenpaid in child benefits

230  million

CHILD BENEFITS IN NUMBERS
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Insuring the health and vigour of employees is especially crucial for businesses in the 
Netherlands, where the pensionable age is now 67. Both employer and employee carry a 

responsibility to ensure an efficient re-integration over the course of two years. Encare Arbozorg 
helps businesses with proactive advice and support in their prevention and attendance policy.

Tailor-made support
For the last 20 years we have centred our service around the principles of 
quality and tailor-made solutions. Our multi-disciplinary approach ensures 
that we can give you focussed advise on the employability of your personnel. 
To this end, Encare Arbozorg has a team of 17 industrial medical officers, 
together with the other employment disciplines. This structure produces a 
solid combination of professionalism and flexibility. We keep the lines of 
communications short, we have transparent contacts and we work with regular 
teams. You can therefore be assured of optimal support. “We know work”.

Focus on the attending personnel
Absenteeism management is Encare Arbozorg’s core business and specialty. 
Over the years, we have leaped miles ahead of the competition in this field. 
All too often employers have a one-sided focus on the small percentage of 
personnel that is effectively ill. Encare Arbozorg, together with the employer, 
shifts the focus back to the much larger percentage of employees who are 
present at work. Keeping employees vigorous, healthy, involved and motivated, 
that is what we do.

Efficiently regional
Encare Arbozorg works for businesses of only one to several thousand 
employees in Dutch Limburg. Thanks to its regional involvement and short 
lines of communication, Encare Arbozorg is able to offer a fast response 
to their clients’ questions. Encare Arbozorg speaks your language; we are 
efficiently regional.
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Motivation at work

 
 
ENCARE ARBOZORG  
NETHERLANDS

0505
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TESTIMONIAL 

“You cannot  
copy-paste trust”
In the health care sector and in our region of Limburg we have a dual problem with 
ageing population: people are getting older, their careers last longer, and fewer 
young people are flowing into the sector. Therefore we try to take care of our human 
capital, and promote good employment practices and a healthy lifestyle.

An employment service needs to monitor these evolutions closely for our hospital, 
and act as a motivator for us. That’s why we chose Encare Arbozorg: we have been 
working with them since 2004. For prevention and protection, we have a demand-
driven model and a multi-disciplinary approach. The Encare Arbozorg industrial 
medical officer communicates with management while also respecting the privacy of 
our employees.

For that, you need an industrial medical officer who is a true professional and has 
a feel for the health care sector. He must be completely trustworthy, and you cannot 
simply copy-paste that trust.

Arno Helgers
Occupational hygienist, personnel & organisation at Atrium MC 

Atrium Medisch Centrum Parkstad has branches in Heerlen, Kerkrade and Brunssum. With 3,500 employees, 
Atrium MC is THE hospital for residents of South and East Limburg in the Netherlands.

MENSURA // ENCARE ARBOZORG NETHERLANDS

MAASTRICHT / HEERLEN /  
SITTARD / VENLO / 
MAASBRACHT

Also often in-house

35 employees

400 
clients

Consultation  
locations
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www.mensura.be

Externe Dienst voor Preventie 
en Bescherming op het Werk V.Z.W. 
Laurentide
Gaucheretstraat 88/90
1030 Brussels 

T +32 2 549 71 00  
F  +32 2 223 52 50

E info.edpb@mensura.be 
 

Mensura


